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Ownership structure 
Tereos, a cooperative owned by 12,000 French sugar beet producers, came into being following a 
period of consolidation among sugar farming cooperatives, culminating in the merger of two 
major cooperatives, USDA and UBS, which took 60% and 40% respectively of the voting rights. 
The name Tereos was adopted in 2003. 

In terms of its management structure, “Tereos is overseen by a Supervisory Board, responsible 
for mapping out the Group's strategies, and by an Executive Board, which ensure that the 
interests of the various cooperative growers are respected.” The cooperative statutes of Tereos 
reportedly oblige the company to “ensure the industrial and commercial extension of its 
cooperative members' operations, to improve their profitability and thus contribute to the 
sustainability of their agricultural businesses”. (1) 

In the sugar sector, Tereos farmers enjoy the benefits of: 

 a contracted price; 

 an additional amount fixed by the inter-professional agreement; and  

 a dividend indexed to the company’s performance. (1)  

With sugar beet and cereals being complementary crops, which are rotated in order to enhance 
yields, Tereos has a dual focus, serving both its 12,000 farmer/shareholders and some 40,000 
cereal producers, grouped into associated cooperatives farming some 460,000 ha. This dual 
focus leaves Tereos well placed to serve the needs of its ‘mixed’ farming owners. 

Cereal operations are grouped together under Tereos-Syral, which operates nine production 
plants in five EU member states, producing a range of cereal-based products. As a result, Tereos 
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has become the third largest producer of starch-based products in Europe and the second largest 
producer of starch-based sweeteners and wheat proteins. Tereos-Syral also operates a cereals 
processing plant in Brazil.  

According to the company’s website, Tereos is also the largest distributor of ethanol and alcohol 
in Europe. 

As a result of Tereos’ global interests in cane sugar production and the cereals sector, sugar beet 
production now accounts for less than 25% of the total area farmed by Tereos’ affiliated farming 
cooperatives and companies. 

Global reach 
In the early 2000s, Tereos began investing extensively in Brazil through a joint venture with the 
Brazilian company Cosun and the French trader Sucden. Following its initial investments in 2011, 
Tereos launched a €330 million investment programme to increase its production capacity in 
Brazil. Between 2003–04 and 2013–14, cane processing capacity increased from 3.8 million tonnes 
to around 20 million tonnes (2). According to ISO, the total sugar output of the Tereos operations 
in Brazil is around 1,235,000 tonnes. (3) 

In 2010, Brazilian and other investments outside the EU were grouped together in Tereos 
Internacional, which is registered in Brazil. The company website notes that “Tereos 
Internacional… combines Tereos EU (European grain assets and Indian Ocean sugar cane assets) 
and Guarani (Brazilian sugar cane assets).” (4) In 2010, Tereos also launched a partnership with 
Petrobras with the aim of consolidating its position in the ethanol market and reducing its 
dependency on the sugar market. Tereos Internacional’s operations make it the third largest 
sugar producer and sixth largest ethanol producer in Brazil. Tereos Internacional is also a 
significant generator of electricity for its own use and for sale to the grid.  

For the farmers’ cooperative Tereos, Tereos Internacional is set up as a “profit-making centre”. 
(1) In terms of the revenues of Tereos Internacional (which includes the sugar operations in 
Brazil), processing of cereal and tubers accounts for 60.5% of consolidated revenues. Sugar cane-
related operations in Brazil, in contrast, account for 27.2% of consolidated revenues, while 
operations in Reunion and Mozambique account for 12.3%. Given its presence in Brazil, Tereos is 
well placed to benefit from full liberalisation of the EU sugar trade regime. 

In the cereals sector, Tereos Internacional launched a partnership for starch production with the 
Wilmar group in China in 2012. (5) In addition, in January 2014 it was announced that Tereos 
Internacional was to establish a presence in Indonesia through the purchase of a 50% share in 
Redwood Industries, in partnership with the FKS Group, “one of the leading agro-industrial 
groups in Indonesia”. (6) While Redwood Industries is a starch processing company, the co-
owner, FKS Group, has a strong position in both the cereals and sugar sectors. 

Since 2011, more than 70% of Tereos’ turnover has been generated outside France. 

Installed EU production capacity 
The imminence of EU sugar sector reforms has encouraged Tereos to diversify geographically. 
The process commenced relatively early, after the failure of the proposals to reform the EU sugar 
sector in 2000 and the subsequent adoption in 2001 of the ‘Everything but Arms’ (EBA) initiative. 
The phased introduction of duty-free access for least-developed country (LDC) sugar exports 
implicitly set a time frame for the design and implementation of EU sugar sector reforms.  
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Tereos built on a diversification strategy which had been under way since 1992, involving both 
diversification within the sugar sector (alcohol, bioethanol, chemicals, co-generated electricity) 
and beyond. Tereos is now an broader “agro-industrial cooperative group specialized in the 
primary processing of sugar beet, sugar cane, potatoes and cereals into a full range of sugars, 
starch products, alcohols, bioethanol and co-products intended for animal feed and electrical 
power”.  

As part of the 2006 round of reforms, Tereos abandoned 13% of its quota and closed three sugar 
refineries. Tereos nevertheless remained the largest sugar producer in France (40.2% of beet 
production). While Tereos maintains sugar production lines at its Nantes sugar refinery, the plant 
stopped refining raw cane sugar in 2009. (7)  

In November 2008, Tereos and ACOR, the Spanish beet sugar farmers’ cooperative, created a 
joint industrial company. Under this agreement, a refining unit was established at ACOR’s factory 
in Olmedo, Vallidolid, to refine 120,000 tonnes of raw cane sugar per annum. According to the 
then Chair of the Tereos Supervisory Board, the raw sugar supplied to the Olmedo refinery can be 
“refined under highly competitive conditions in a strategic location situated in one of the major 
consumer areas in Spain, a country clearly lacking sugar production” (this followed the 
renunciation of 50% of the Spanish sugar beet production quota). While this potentially provides 
a ready outlet for raw sugar sales from the operations of Tereos in Mozambique and even 
Tanzania, priority is always likely to be given to supplies from Réunion, which forms an integral 
part of national French sugar production. 

Tereos now has nine sugar facilities in France, five of which have distillery facilities attached to 
them. None of these facilities, however, are set up for raw cane sugar co-refining. Tereos also 
operates two facilities in the Czech Republic, where it began operations following its 1992 
purchase of an 80% share in the Czech sugar producer TTD.  

Tereos TTD is the market leader in sugar and alcohol production in the Czech Republic. Through 
its Czech operations, Tereos produces “450,000 tonnes of polarizable sugar” per annum. (8) In 
February 2012, Tereos announced the acquisition of Moravský lihovar Kojetín, a Czech producer 
of “a very refined alcohol intended for the food production and cosmetics industries”. (9) 

In October 2012, Tereos took over the Ludus sugar plant in Romania, which has the capacity to 
produce 34,000 tonnes of beet sugar per annum. The refinery is located in one of Romania’s best 
sugar producing regions. This acquisition is seen as providing Tereos with access to “a market 
where sugar consumption is expected to increase significantly over the coming years”. Tereos 
aims to expand beet production in Romania by rolling out more efficient beet production 
practices, providing the company with “a stronger position in one of the major European regions 
still importing large volumes of sugar". (10) 

Recent developments: Refining operations and market 
developments 
The focus on product and geographical diversification has been reinforced by the decision to end 
EU sugar production quotas. Since 2011, Tereos has also produced and marketed “SteviaSucres” 
– alternatives to sugar that are claimed to be “easy to use”, with “excellent dissolution 
potential”. (11) 

In 2010, Tereos acquired “the sugar assets of the Quartier Français Group”, making it the only 
sugar producer in Réunion, given its existing ownership of Bois Rouge Sucrerie. The acquisition of 
the sugar assets of the Quartier Français Group brought into the company 4,500 growers farming 
24,000 ha and producing 150,000 tonnes of raw cane sugar. At the time of the 2008 agreement 
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with ACOR, Tereos guaranteed the supply of raw sugar to be refined in Olmedo, which mainly 
comes from Réunion (total sugar production in 2009 was 210,000 tonnes). (12)  

Unlike other EU beet processing companies such as Suiker Unie, British Sugar and Südzucker, 
Tereos does not appear to be envisaging the start of co-refining at its beet processing facilities in 
France, given its installed capacity in Spain and the speciality sugar lines maintained at the Nantes 
facility. 

Of far greater significance is the expansion of cane farming operations in Brazil, which place 
Tereos in a strong position to benefit from any sugar trade liberalisation that may follow on from 
EU production quota abolition. Tereos now has more than 50% more land under sugar cane than 
under sugar beet (330,000 ha compared to 210,000 ha).  

In terms of market developments, a number of trends can be identified. First, there has been 
investment in, or joint ventures established with, companies in sugar-deficit areas of the EU, with 
the aim of positioning Tereos to supply these deficit markets (Spain) or meet growing demand 
(Romania), either through expanding local production, as is the case in Romania, or distributing 
Tereos sugar produced within the broader corporate group, as is the case in Spain. 

A second trend is market expansion in competition with established monopolistic/oligopolistic 
suppliers, in markets where established companies are facing difficulties. This trend is most 
notable in the UK, where in September 2013 Tereos “aggressively” sought to gain market share 
as annual industrial sugar supply contract negotiations got under way. (13) However, it was 
unclear whether this was a permanent long-term strategy or simply a tactical move to take 
advantage of short-term market opportunities. 

Overall, with the prospect of a contraction in EU demand for sugar in the coming years, the main 
focus of interest for Tereos is in developing its sugar and cereals-related activities in Asia, where 
demand for sugar and cereal-based products is rapidly growing. This represents the major focus 
for Tereos activities, beyond the consolidation of its market position on EU sugar and cereals 
markets in the interests of its farmer/shareholders and associated cooperative allies in the cereals 
sector. 

Tereos is seen as being well placed to grow its presence in the EU sugar market following quota 
abolition. This is in part linked to the scope for yield and productivity improvements in newly 
acquired facilities in Romania, and in part linked to the high beet yields around its French 
factories and the strategic partnerships established to give the company access to deficit 
markets. 

Link to ACP sugar sectors 
Tereos has two main areas of corporate engagement in ACP sugar production, first through its 
acquisition in 2006 of a 67% shareholding in the Companhia de Sena in Mozambique (14) and, 
second, through its 30% shareholding in the Tanganyika Plantation Company (TPC), following the 
acquisition in 2010 of the Quartier Français Group.  

Through its operations in both Mozambique and Tanzania, Tereos is in partnership with the 
Mauritian sugar company, Alteo Ltd (which brought together Deep River Beau Champ Ltd and 
Flacq United Estates Ltd, producers of 160,000 tonnes of sugar in Mauritius). According to 
International Sugar Organization (ISO) reports, TPC has “already completed a substantial part of 
[its] rehabilitation and capacity expansion plans” (15), with production of 90,000 tonnes of sugar. 
Any further Investment in expanding sugar production capacity in Tanzania is likely to be focused 
on serving the sugar-deficit East African Community (EAC) market, possibly in tandem with 
refining operations in Mauritius. 
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In Mozambique, the Companhia de Sena operates the Marromeu sugar estate and mill, with an 
installed capacity of 100,000 tonnes of sugar production. However, according to reports from the 
AIM Mozambican state news agency, production in 2012 was only 75,000 tonnes, falling to 
50,000 tonnes in 2013. The Companhia de Sena plans to resume sugar production from 2015 at 
Luabo, in the Chinde district on the north bank of the Zambezi, with the investment of some 
US$300 million in “installation of entirely new state-of-the-art machinery”. (16) This is consistent 
with the plans of Alteo Ltd to expand the company’s annual sugar production outside Mauritius 
to 400,000 tonnes. (15) 

Issues and prospects 
Since 2011, Tereos has generated the bulk of its revenues from beyond its French beet sugar 
operations. However, the company has only a limited production and trade interest in ACP sugar 
sectors. The raw cane sugar refining operations of Tereos are primarily focused on its operations 
in Réunion. 

The primary overseas raw cane sugar interests of Tereos are in Brazil, giving Tereos a major stake 
in any liberalisation of the EU’s general sugar import regime. Brazil is already the principal 
supplier of raw cane sugar to the EU market under the CXL import arrangement. (17) This 
suggests that Tereos has little interest in expanding its refining of ACP raw cane sugar beyond its 
limited operations in Mozambique and Tanzania. Even here, it seems likely that refining 
operations would be carried out in Mauritius with Alteo Ltd, the Tereos partner in these two 
countries. The refined sugar thus produced might well then be directed towards regional African 
markets or other Indian Ocean rim markets.  

For Tereos, the EU market appears to be an unlikely destination for the output of expanded 
sugar production operations in either Mozambique or Tanzania. 
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