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Although China and India are the lead-
ing global tea producers, Kenya is the 
third largest tea producer and the largest 
producer of black tea. Kenya also plays 
a leading role in auctioning East African 
tea, although it is facing a growing chal-
lenge from the Dubai Tea Trading Centre 
(DTTC).

With growth in tea production slowing 
more quickly than the (also slowing) rate 
of growth in consumption, tea prices 
are projected to remain relatively high. 
Tea prices remained strong in 2012 until 
November, but then fell by 12.8% to Feb-
ruary 2013. This downward trend has 
continued.

In 2012, Kenyan smallholder tea produc-
ers enjoyed good returns for the third year 
in succession. However, concerns are 
now being expressed over prospects 
for short-term earnings, which need to 
be considered in the context of rising 
production costs. In the longer term, 

it is thought that processes of climate 
change will pose a threat to tea produc-
tion. Drought conditions have already 
affected rehabilitation efforts in countries 
such as Tanzania, and a major geographi-
cal shift in production areas is likely to be 
required in Kenya. It is likely that ‘aid for 
trade’ support could play an important 
role in assisting with climate-change-
related adjustments.

While duty-free access to the EU mar-
ket is enjoyed, there is growing concern 
related to non-tariff measures, including 
moves toward environmental (sustain-
ability certification), social and ethical 
standards. This is particularly the case 
where meeting these standards increases 
producer costs without a commensurate 
improvement in producer returns.

A key challenge remains: to identify ways 
in which ACP producers can move up the 
value chain, through improved packag-
ing, branding, and product differentiation. 
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Defining the role that the traditional 
corporate players who dominate the 
tea trade should play in local value-
added processing and market diversi-
fication initiatives is a critical challenge 
for ACP producers, processors and 
policy makers.

ACP producers will need to stay on 
top of the changing culture of tea con-
sumption by developing value-added 
processing and market diversifica-
tion strategies. They will also need to 
respond to moves toward sustainability 
certification and the strong growth in 
demand for fair-trade and organic tea.

Progress continued to be made in 2012 
regarding ACP market diversification 
for tea exports and product differentia-
tion, through the development of the 
Kenya Tea Mark of Origin initiative. 
Market diversification initiatives include 
promotional activities on national and 
regional markets.

Past market experience suggests 
that, within the ACP region, a focus 
on increasing the quality of production, 
rather than simply expanding produc-
tion, is likely to offer the best return 
to ACP producers, in view of evolving 
market trends. This involves focusing 
on meeting and staying ahead of evolv-
ing standards in order to maximise 
access to price premiums. This could 
form part of wider efforts to deal with 
rising input costs.

Four major policy issues were identified 
in the Agritrade 2012 Executive brief on 
tea (see Agritrade Executive brief ‘Tea 
sector’, 11 November 2012):

	� getting to grips with production-
related challenges;

	� staying on top of evolving consump-
tion trends, including meeting the 
growing demand for organic teas;

	� mobilising resources to meet the 
challenge of climate change in the 
tea sector;

	� dealing with rising input costs. 

2. �Latest 
developments

Global tea market 
developments 

Tea production and export trends 
in 2012–13

World tea production rose by 3.1% 
between 2010 and 2011, after having 
increased by 5.7% between 2009 and 
2010, according to the East African Tea 
Trade Association (EATTA). (1) While 
final data is not yet available for 2012, 
lower production is expected across 
major tea-growing countries such as 
Kenya, Sri Lanka and Malawi because 
of unfavourable weather conditions. (2)

In China, tea production reached 1.8 
million tonnes in 2012, up by 11.2% 
(3), but in India it dropped to 514.99 
million kg in 2012, compared to 542.16 
million kg the previous year. (4) Low 
rainfall in the main tea-producing area 
of India could further affect produc-
tion in 2013, (5) the market effects of 
which might be compounded by limited 
carry-over stocks in India. Production 
in Sri Lanka, meanwhile, is largely sta-
ble, having fallen marginally from peak 
levels in 2010. (6)

Kenya, the world’s biggest exporter of 
black tea, produced 369 million kg of 
tea in 2012, a drop from 377 million kg 
in 2011 and 399 million kg in 2010. This 
led to high prices which, together with 
good weather, stimulated production. 
The Tea Board foresees a sharp rise in 
2013 production, to 410–415 million kg 
of tea. Together with weaker demand, it 

is considered that this has contributed 
to price falls at auctions during the first 
half of 2013 (see Agritrade article ‘Tea 
market price falls raises supply chain 
issues in Kenya’, 19 August 2013).

There was a continued decline in Sri 
Lankan tea exports in 2012 (−2.5% 
since 2010), (8) while Indian exports 
remained stable. Despite the scale 
of its production, China plays a rela-
tively marginal role in exports. On 
the demand side, political upheavals 
in the Middle East and North Africa 
have served to reduce exports to 
countries in these regions, but with 
increasing exports to Iran, Russia and 
the countries of the Commonwealth 
of Independent States (CIS). India in 
particular has benefited from recent 
increased tea exports to Iran, as Iran 
seeks to rebuild stocks after previous 
trade disruptions linked to US-imposed 
financial sanctions. This has provided 
Indian exporters with some relief, 
despite the much more competitive 
position of Kenyan tea exporters on 
world markets. Developments in trade 
with Iran have played an important role 
in tea trade developments in 2012–13.

Tea imports into Russia fell by 5% in 
2012 (from 186,000 tonnes in 2011 
to 177,000 tonnes), reflecting a high 
level of market saturation. Black tea 
accounts for 92% of Russian imports, 
making Russia potentially an important 
market for Kenya. Currently, 33% of 
Russian tea is sourced from Sri Lanka, 
26% from India and 12% from China. 
(11)

Tea price developments

“Tea prices have risen over the 
last 5 years, driven by higher 
demand in emerging markets”

Tea prices – which are set on the 
major national auctions of Mombasa 
in Kenya, Colombo in Sri Lanka and 

http://agritrade.cta.int/en/Agriculture/Commodities/Tea/Executive-Brief-Update-2012-Tea-sector
http://agritrade.cta.int/en/Agriculture/Commodities/Tea/Executive-Brief-Update-2012-Tea-sector
http://agritrade.cta.int/en/Agriculture/Commodities/Tea/Tea-market-price-falls-raise-supply-chain-issues-in-Kenya
http://agritrade.cta.int/en/Agriculture/Commodities/Tea/Tea-market-price-falls-raise-supply-chain-issues-in-Kenya
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Table 1: Mombasa auction average prices per tea exporting 
country (US$/kg) 

2010 2011 2012
Kenya 2.76 2.98 3.18

Burundi 2.48 2.77 2.99

Rwanda 2.61 2.73 2.87

DRC 1.82 1.88 1.89

Uganda 1.77 1.76 1.87

Madagascar 1.95 1.99 1.82

Tanzania 1.52 1.38 1.46

Malawi 1.25 1.25 1.15

Mozambique 1.25 1.16 1.09

Total average price 2.54 2.72 2.88

Source: East African Tea Trade Association 

Calcutta in India – have risen over the 
last 5 years following the commodi-
ties boom, driven by higher demand in 
emerging markets such as China and 
India. They continued to hold up well 
in 2012 on the various auctions around 
the world but dropped in the first half 
of 2013.

In 2012 in Mombasa, the average 
price of tea rose to US$3.18/kg from 
US$2.98/kg in 2011 and US$2.76 in 
2010 (a 6.7% increase in 2011 and 
a 15.2% increase compared to 2010 
prices). However, according to the 
EATTA, during the first 6 months of 
2013 compared to the same period in 
2012, Kenyan prices have declined by 
7%, as production increased by about 
20%. This has had an impact on other 
Eastern African tea producers as well 
as major world players like Sri Lanka 
and India.

In May 2013, the price of Burundian 
tea had fallen to US$2.32/kg from 
US$2.87 in May 2012 (−19%). However, 
according to the Tea Board of Kenya 
(TBK) prices are expected to rise in the 
second half of 2013. Overall Kenyan 

tea earnings for 2013 are expected to 
reach to KSh120 billion (US$1.40 bil-
lion), up from KSh112 billion in 2012. 
This is higher than the TBK’s January 
2013 estimate of earnings at KSh116 
billion.

Developments in ACP tea 
sectors

Developments in tea production 
in Kenya 

Higher prices in 2012 boosted farmer 
income in Kenya and Eastern Africa 
as a whole. In September 2012, the 
Kenya Tea Development Agency 
(KTDA) announced “record earnings 
by smallholder farmers of KSh61.4 bil-
lion, a 12.5% rise from the last financial 
year”. 

“Higher prices in 2012 boosted 
farmer income in Kenya and 
Eastern Africa as a whole”

This resulted in a payout to smallholder 
tea farmers of KSh45.3 billion, 12% 
higher than in the 2010/11 season and 
19% higher than in 2009/10. Prices for 

green leaf tea rose to KSh50.1/kg in 
2011/12 (+3.3%). According to KTDA, 
this ensured that Kenya’s small-scale 
tea farmers continued to be “the high-
est paid in the world” (see Agritrade 
article ‘Kenyan smallholder tea farm-
ers enjoy higher prices’, 18 November 
2012).

“Growth in Kenya’s tea planta-
tion sector has outperformed 
growth in the smallholder  
sector”

Furthermore, growth in Kenya’s tea 
plantation sector has outperformed 
growth in the smallholder sector, with 
a 12% production rise by June 2012 
compared to June 2011. Stronger 
earnings in 2012 stimulated invest-
ment in production and, according to 
the TBK, “quite a number of middle 
and large estates… [replaced] old tea 
bushes with new high yielding clones”, 
with these now driving up production.

However, challenges continue to be 
faced as a result of unpredictable 
exchange rates, decreasing farm 
sizes, high production costs and 
weather-related factors. Production 
costs have risen by 15% over the 
last year. Initiatives are in place to 
reduce energy costs, although pro-
grammes started in 2007 have not yet 
achieved their target of a 10% reduc-
tion in energy costs. While produc-
tion costs account for 60% of the tea 
prices reached at the Mombasa tea 
auctions, at least 30% of this goes 
toward energy costs. It was estimated 
that reverting to hydro-energy would 
reduce energy costs to 12%, thereby 
substantially improving the produc-
ers’ profit margin. (14) Current energy 
costs, which are denominated in US 
dollars, are highly dependent on vola-
tile exchange rates.

http://agritrade.cta.int/Agriculture/Commodities/Tea/Kenyan-smallholder-tea-farmers-enjoy-higher-prices
http://agritrade.cta.int/Agriculture/Commodities/Tea/Kenyan-smallholder-tea-farmers-enjoy-higher-prices
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Table 2: Kenyan tea exports 

January–May 2013 January–May 2012

  Kg KSh Kg KSh
Egypt 42,949,828 10,480,877,911 38,323,421 9,684,275,562

Pakistan 41,202,657 11,086,253,161 36,157,396 9,202,290,748

UK 26,449,655 6,203,393,696 23,466,906 5,395,781,522

Afghanistan 24,733,474 7,001,160,998 18,908,276 5,332,805,034

Sudan 12,009,478 2,557,263,490 11,694,335 1,880,251,509

United Arab Emirates 11,440,271 2,936,153,177 9,701,522 2,383,689,666

Russia 8,079,622 2,071,738,952 6,226,066 1,586,913,034

Yemen 6,128,185 1,699,472,955 5,787,563 1,621,220,173

Kazakhstan 6,004,061 2,009,044,085 4,891,002 1,366,125,334

Iran 3,856,621 1,138,497,753 2,144,430 577,186,548

Poland 2,412,215 600,008,010 2,021,130 486,995,242

Nigeria 2,306,026 578,375,443 1,523,567 365,623,898

Somalia 1,948,966 209,279,998 2,225,354 207,383,257

Ireland 1,800,847 580,761,278 2,048,554 559,793,442

India 1,704,799 365,222,980 1,298,639 295,038,160

Saudi Arabia 1,594,848 426,691,893 755,016 203,374,527

USA 1,588,600 656,793,518 959,032 294,650,302

Djibouti 1,071,218 117,793,998 951,173 87,769,903

Sub-total 197,281,371 50,718,783,305 169,083,382 41,531,167,868

All exports 204,437,477 52,572,853,065 177,605,316 43,754,184,119

Source: Source: East African Tea Trade Association

Developments in tea trade in 
Kenya

Although auction prices have gone 
down 7% over the first 6 months of 
2013, the overall tea export prices 
from Kenya have gone up by 4.9%, 
from an average price of US$2.45/lb 
in January–June 2012 to US$2.57/lb 
in January–June 2013. Approximately 
30% of the total volume exported by 
Kenya does not go through the Mom-
basa auction. According to the EATTA, 
this tea is sold directly through negoti-
ated long-term contracts (6 months to 
a year) and prices are set in advance.

One of the main preoccupations of 
Kenya and other East African tea-
producing countries is the reliance 
on a handful of markets, four of which 
are unstable states (Egypt, Pakistan, 
Afghanistan and Sudan). Another is the 
UK which, facing an economic down-
turn, is searching for cheaper teas in 
response to consumer price concerns. 
Together with increased competition, 
this caused a decline in Kenyan tea 
exports to the UK of 14% between 
2008 and 2012. However, a more posi-
tive factor in this decline is the success 
of efforts to directly access markets 
that were previously served via the UK 
(see Agritrade interview ‘Kenya finding

 
 
 its market share in a demanding world 
tea market’, Mrs Sicily Kariuki, Manag-
ing Director of the TBK, 28 April 2013).

“East African tea exporters are 
concerned about their overde-
pendence on a limited number 
of markets”

Kenya and other East African tea 
exporters, concerned about their over-
dependence on a limited number of 
markets, are placing a strong emphasis 
on market diversification, and looking at 
Kazakhstan, Ukraine, Poland and the 
Caucasian countries. Some success is 
being achieved in these markets, 
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Table 3: Five-year Kenyan tea export registrations (kg)

  2008 2009 2010 2011 2012
Traditional

Pakistan 61,299,327 54,638,689 76,210,654 80,810,694  90,394,302 

Egypt 99,637,532 75,391,513 93,218,452 79,955,481  88,829,583 

UK 69,210,250 64,179,439 73,035,089 68,315,829  59,312,290 

Afghanistan 25,800,996 33,443,074 49,335,916 44,446,959  41,808,398 

Sudan 22,985,238 25,476,533 31,238,302 26,119,755  24,883,737 

Total 278,933,343 253,129,248 323,038,413 299,648,718  305,228,310 

New

Russia 15,903,585 13,518,878 15,694,042 17,458,854  20,554,978

United Arab Emirates 17,154,735 12,782,620 22,157,877 22,604,275  23,844,201 

Yemen 13,185,712 13,330,704 16,345,851 14,803,961  13,797,897 

Kazakhstan 10,345,181 9,122,806 10,082,803 11,932,985  12,006,396 

Grand total 383,443,886 342,481,547 441,021,493 421,272,373  430,204,569 

Source: East African Tea Trade Association

which have a traditional tea drinking 
culture. For example, since exports 
were initiated in 2003, Kenya has 
enjoyed double-digit growth in sales 
to the Ukraine.

Developing and increasing exports to 
other African markets (Nigeria, Niger, 
Ghana, Mali, etc.) is accorded high 
priority in East Africa. 

“Developing and increasing 
exports to other African mar-
kets is accorded high priority in 
East Africa”

Although these are not traditional 
tea drinking markets, Kenyan market 
research shows that there is consider-
able market potential, and delegations 
are being sent to these potential new 
markets to identify customers. Indeed, 
African consumers might be considered 
a market with considerable potential 
for expanded tea consumption. There 
are, therefore, various programmes to 
develop domestic consumption of tea in 
Eastern Africa. This has included adver-

tising campaigns, promotional events, 
and lobbying of the Kenyan government 
to reduce taxes on tea to make it more 
affordable to consumers. The option 
of diversifying into production of other 
teas, such as purple and green teas for 
export, is also being explored.

In April 2013, the TBK in partnership 
with Trademark East Africa launched 
a new online trading portal aimed at 
reducing bureaucratic delays in tea 
trading. The system provides for online 
services such as licensing, registration 
and enquiries. (26)

In January 2013, India, Indonesia, 
Kenya, Malawi, Rwanda and Sri Lanka 
– which together account for more than 
80% of black tea output – formed the 
International Tea Producers’ Forum. 
All of these tea producers face similar 
challenges such as labour shortages, 
climate change and a need to improve 
agricultural practices. The aim of the 
initiative is to promote and develop the 
commodity and ensure that its pro-
duction is sustainable.

 
Developments in tea  
production elsewhere in 
the Eastern and Southern 
African region

In April 2013, Rwanda’s Ministry of 
Agriculture unveiled the second phase 
of its National Agriculture Export 
Development Board programme, 
‘New tea plantations and factory 
construction approach 2012–2017’. 
The objective of the programme is to 
increase the area of tea plantations 
by 18,000 ha by 2017, building on the  
first phase of the programme in which 
20,665 ha of tea were planted. (20)

Also in April, the French aid agency 
(AFD) signed a €1.2-million programme 
to reinforce the trading capacity of the 
Burundian state tea agency, OTB. The 
aim of this programme is to improve 
quality standards along the whole 
supply chain, as well as to improve 
the marketing capacities of OTB, par-
ticularly its direct sales operations. In 
early 2013, with falling prices on the 
Mombasa auction affecting revenues, 
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the OTB reduced the volume of tea it 
placed for sale through the Mombasa 
tea auction, in the expectation of a 
price recovery. (21) This needs to be 
viewed against the background of a 
3.6% increase in Burundian tea pro-
duction between 2011 and 2012 (from 
8,816 tonnes to 9,134 tonnes. (22)

A delegation of ministers from Mozam-
bique went on a fact-finding mission 
to India in September 2012 to gauge 
the interest of Indian entrepreneurs 
in investing in the Mozambican tea 
sector. Key challenges identified in 
Mozambique were low productiv-
ity, quality issues and the need to 
increase local demand. (19)

In Zimbabwe, the full potential of 
Makoni tea – which has alleged health 
benefits (similar to South Africa’s rooi-
bos tea) linked to its high zinc content 
and caffeine-free attributes – has yet 
to be fully exploited through securing 
trademark or geographical indication 
(GI) protection.

While there are held to be huge 
potential benefits associated with 
GI protection for speciality teas, the 
recent rooibos experience in South 
Africa (following a French company’s 
attempts in February 2013 to regis-
ter trademarks containing the words 
‘rooibos’ and ‘South African rooibos’) 
is illustrative of the challenges faced 
in this area. In the South African case, 
it is unclear whether trademark pro-
tection or GI designation offers the 
most cost-effective form of product 
differentiation and intellectual prop-
erty rights protection. Critically, the 
state of development of the national 
legal framework for trademark and 
GI protection is a major determinant 
of the relative costs and benefits of 
seeking trademark or GI protection 
(see Agritrade article ‘Legal and reg-
ulatory constraints on GI protection 
illustrated’, 3 June 2013).

In Malawi, meanwhile, ef forts are 
being made to create a tea auction 
floor, with the aim of maximising for-
eign exchange earnings. However, in 
2012, less than 1% of teas sold at the 
Mombasa tea auction originated in 
Malawi, suggesting that issues related 
to the volume of trade handled could 
hold back the development of this 
initiative.

Trends in product 
dif ferentiation in the tea 
sector in 2012–13

Most of the tea exported from Eastern 
Africa is in bulk form, and only 12% of 
Kenyan tea produced by the crush-
tear-curl manufacturing method is in 
a value-added form. 

“Moving into value-added pro-
ducts in the long term requires 
a careful assessment of market 
dynamics”

According to EATTA representatives, 
moving into value-added products 
in the long term requires a careful 
assessment of market dynamics, 
since it is not possible to compete 
head-to-head with companies such as 
Lipton, which buys Kenyan tea, pack-
ages it and distributes it across the 
globe under internationally recognised 
brands. Realistically, options for value-
added teas “will probably be in the 
newer markets”, with there being “a 
need to develop a long-term strategy 
with support from the government” to 
exploit opportunities in this area.

In 2012, Tanzania’s production of 
value-added teas increased, follow-
ing the opening of a new factory with 
a processing capacity of 1.5 million kg 
per annum. However, at present, this 
new investment is still only processing 
4.2% of Tanzania’s national production 
(36 million kg per annum).

“In May 2012 Fairtrade Eastern 
Africa was launched to develop 
and promote Fairtrade sales in 
the region”

In terms of local market develop-
ments, in May 2012 Fairtrade East-
ern Africa was formally launched, 
explicitly to develop and promote 
Fairtrade-labelled sales in Eastern 
Africa. According to preliminary mar-
ket research, out of a sample of con-
sumers questioned, 86% of Kenyan 
consumers would look out for the 
Fairtrade mark when shopping, while 
73% would be prepared to pay extra 
for a product with the Fairtrade label.

In Kenya, four new Fairtrade-labelled 
teas were launched: Iriani tea and 
three Kericho Gold speciality teas: 
green tea, English Breakfast and 
Earl Grey. This initiative is backed by 
the UK Department for International 
Development, which provides sup-
port to Fairtrade International through 
a £12m programme par tnership 
arrangement.

Furthermore, Kenya’s leading cof-
fee roaster and packer, Dormans, 
announced its plans to enter the tea 
market, with the launch of four brands, 
including one fair-trade brand. How-
ever, the chairman of the EATTA has 
expressed reservations about Fair-
trade labelling of tea, stating that the 
“expensive fee imposed by Fairtrade” 
was “prohibitive for local brands that 
sought the mark”. He maintained that 
improved terms of access to Fairtrade 
labelling were required if more than a 
handful of companies were to ben-
efit (see Agritrade article ‘Tea market 
price falls raises supply chain issues 
in Kenya’, 19 August 2013).
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http://agritrade.cta.int/en/Agriculture/Commodities/Tea/Tea-market-price-falls-raise-supply-chain-issues-in-Kenya
http://agritrade.cta.int/en/Agriculture/Commodities/Tea/Tea-market-price-falls-raise-supply-chain-issues-in-Kenya
http://agritrade.cta.int/en/Agriculture/Commodities/Tea/Tea-market-price-falls-raise-supply-chain-issues-in-Kenya
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Climate change and the 
tea sector

In Kenya, the most serious long-term 
challenge facing the tea sector is cli-
mate change. 

“The most serious long-term 
challenge facing the tea sector 
is climate change”

A workshop took place in Kenya in 
2013 to assess the impact of climate 
change on tea production. Currently 
tea is grown in Eastern Africa under 
rain-fed conditions, but rainfall patterns 
have proved increasingly erratic over 
the past decade. Current tea-growing 
areas go through a regular 3-month 
drought period between December 
and March, and this can cause losses 
of between 14 and 30% in yields. Frost 
threats follow for another 3 months and 
hail can also cause green leaf loss. (17) 
In addition, there are growing con-
sumer concerns over ‘climate-friendly’ 
production processes.

In order to tackle these challenges, 
the International Trade Centre (ITC) 
has facilitated the creation of a pub-
lic–private partnership involving KTDA, 
the Ethical Tea Partnership (ETP), Rain-
forest Alliance and FLO-CERT (the 
inspection and certification body for 
Fairtrade-labelled products), to train 
farmers and tea factory managers in 
both compliance with carbon emission 
standards and adaptation to climate 
change. (18)

Furthermore, as the current major 
areas of production in Kenya become 
less suitable for tea production by 
2020, with many areas unlikely to be 
tea-growing zones by 2050, it is criti-
cally important for Kenya to develop a 
new tea zone map. This accompanies 
initiatives to develop weather risk insur-
ance products for the agricultural sec-
tor and to support farmers in engaging 

with climate-related restructuring pro-
cesses (see Agritrade article ‘Kenyan 
smallholder tea farmers enjoy higher 
prices’, 18 November 2012).

Rising competition from 
Dubai Tea Trading Centre

In the short term, rising competition 
from DTTC is of concern, with the vol-
umes sold at the Mombasa auction 
declining steadily, from 348 million 
kg in 2010 to 320 million kg in 2012 
(−8%). Conversely, between 2007 and 
2011, United Arab Emirates (UAE) tea 
imports have risen by around 50% in 
value, from US$324 million in 2007 to 
US$485 million in 2011; the country’s 
share of total global tea imports has 
also grown from 8.3% in 2007 to 9.4% 
in 2011. Indeed, the UAE has now 
become the world’s number one re-
exporter of tea, with 60% of the world 
market (16).

At present, Sri Lanka is the top sup-
plier of tea to the UAE, providing 
around 20% of its 2010–11 imports, 
followed by India, with 8%. (15) How-
ever, in April 2013 the Kenyan Export 
Promotion Council announced plans 
to open a tea warehouse in Dubai in 
2014. This will ensure that Kenyan tea 
is always available at the Dubai auction 
centre and will potentially strengthen 
East African efforts to expand into 
non-traditional Asian and Eastern 
European countries.

 

3. �Implications for 
the ACP

Scope for regional 
initiatives in supporting 
movement up the value 
chain

A critical challenge in the tea sector 
is how to use the emergence of new 
markets for tea to facilitate the transi-
tion to the production and marketing 
of value-added tea from East Africa. 

“A critical challenge is how to 
use the emergence of new 
markets to facilitate transition 
to production and marketing  
of value-added tea”

In terms of government support, the 
East African tea sector could potentially 
draw on the experience of the Carib-
bean rum programme that ran from 
2002 to 2010.

Under the rum programme, the 
regional association of private sector 
rum producers, in close collaboration 
with national producers, elaborated a 
clear integrated strategy for the mar-
keting and production of value-added 
quality branded and bottled rums. 
Other significant features included: 

	� close integration of marketing sup-
port with investment support; 

	� leadership by the private sector with 
support by the government;

	� mobilisation of ‘aid for trade’ to pro-
vide core financing for the initiative.

A similar approach to market reposi-
tioning and product development could 
prove of considerable value in the East 
African tea sector. However, this will 
require:

http://agritrade.cta.int/Agriculture/Commodities/Tea/Kenyan-smallholder-tea-farmers-enjoy-higher-prices
http://agritrade.cta.int/Agriculture/Commodities/Tea/Kenyan-smallholder-tea-farmers-enjoy-higher-prices
http://agritrade.cta.int/Agriculture/Commodities/Tea/Kenyan-smallholder-tea-farmers-enjoy-higher-prices
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	� a strong regional association, with 
the network of relationships required 
to design a marketing and produc-
tion adjustment strategy that meets 
the needs and aspirations of its 
member associations and produc-
tion enterprises;

	� the administrative capacity and 
accountable management structures 
to manage the subsequent regional 
programme and financing facility;

	� government assistance to bring 
the parties together to design such 
a programme, and to mobilise the 
necessary ‘aid for trade’ support for 
its implementation.

Getting ahead of 
standards certification 
requirements

In addition to efforts to move up the 
value chain, there need to be joint 
regional initiatives to identify and stay 
ahead of evolving market trends. These 
include growing demand for organic 
tea and sustainability certification of 
tea production. 

“There is a need for joint re-
gional initiatives to identify and 
stay ahead of evolving market 
trends”

Getting to grips with the costs involved 
in effectively meeting these certification 
requirements represents an ongoing 
challenge, with regional cooperation 
on the identification and dissemination 
of best practices potentially offering 
opportunities for cost savings.

The continued growth of fair-trade 
market components in both estab-
lished and emerging fair-trade markets 
(including in Africa) possibly offers price 
advantages if the costs of certification 
can be kept to a minimum. The launch 
of Fairtrade Eastern Africa could offer 
significant costs savings in this regard, 
if internationally acceptable local certi-
fication capacities can be established.

Getting to grips with the 
multifaceted impact of 
climate change

Although there are already initiatives to 
get to grips with production challenges 
related to climate change, the effects 

of climate change are likely to be mul-
tifaceted. For example, given the cur-
rent altitude at which tea is produced 
in Kenya, there are minimal incidences 
of disease and pest that need to be 
addressed, meaning that pesticide 
residues are not currently a problem. 
But with climate change, tea produc-
tion may need to relocate to new areas 
where pesticide use may be required, 
which would then give rise to pesticide 
residue management issues. Consid-
eration of the likelier knock-on effects 
of climate change should form an inte-
gral part of the proactive responses to 
climate change.

Strengthening the legal 
framework for GI and 
trademark protection

Given the scope for the marketing of 
quality-differentiated speciality teas, 
there would appear also to be scope 
for regional cooperation in both iden-
tifying the most cost-effective means 
of securing intellectual property right 
protection for speciality tea products, 
and in establishing appropriate legal 
frameworks for GI and trademark 
protection.

Main sources

Markets

1. Tea Research Foundation of Kenya, ‘Analysis of links between climate variables and tea 
production in the recent past and GIS analysis of tea sustainability under future climate 
change scenarios’, presentation by B.C. Chesere, 29–30 April 2013 
http://www.fao.org/fileadmin/templates/est/Climate_change/kenya/Navaisha_wkp_1/FAO_
TRFK_CHESEREK_climate_scenarios_and_tea.pdf

2. Rebecca Nemec, ‘All the tea in China: Modeling crop protection in a changing climate’, 5th 
Annual Friedman Fellows Symposium, 17 November 2012 
http://www.friedmandiabetesinstitute.com/fellows/2012_symposium

3. Delmas, Com-Watch, various issues 
http://www.delmas.fr/actualite/delmas-com-watch

http://www.fao.org/fileadmin/templates/est/Climate_change/kenya/Navaisha_wkp_1/FAO_TRFK_CHESEREK_climate_scenarios_and_tea.pdf
http://www.fao.org/fileadmin/templates/est/Climate_change/kenya/Navaisha_wkp_1/FAO_TRFK_CHESEREK_climate_scenarios_and_tea.pdf
http://www.friedmandiabetesinstitute.com/fellows/2012_symposium
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Technical Centre for Agricultural 
and Rural Cooperation (ACP—EU)
PO Box 380
6700 AJ Wageningen
The Netherlands
Tel: +31 (0) 317 467 100
E-mail: cta@cta.int - www.cta.int

The Technical Centre for Agricultural 
and Rural Cooperation (CTA) is a 
joint ACP—EU institution active in 
agricultural and rural development 
in African, Caribbean and Pacific 
(ACP) countries. Its mission is 
to advance food and nutritional 
security, increase prosperity and 
encourage sound natural resource 
management.

It does this by providing access 
to information and knowledge, 
facilitating policy dialogue and 
strengthening the capacity of 
agricultural and rural development 
institutions and communities in ACP 
countries.

About this update  
This brief was updated in October 2013 to reflect developments since October 2012. Other 
publications in this series and additional resources on ACP–EU agriculture and fisheries trade 
issues can be found online at http://agritrade.cta.int/

4. Commodafrica, various articles 
www.commodafrica.com

5. New Times, ‘Rwanda: Govt to double tea production’, 21 April 2013 
http://allafrica.com/stories/201304220030.html

6. New Times, ‘Rwanda: Maximise Africa’s tea potential, Kagame tells producers, dealers’, 30 
August 2013 
http://allafrica.com/stories/201308300558.html

7. New Times, ‘Kitabi scoops EATTA best quality tea accolade’, 2 September 2013 
http://allafrica.com/stories/201309030184.html 

8. East African Tea Trade Association (EATTA), tea statistics  
http://www.eatta.com/public_site/webroot/index.php/news-events

9. FAO, Intergovernmental Group on Tea, document prepared for the meeting in Colombo (30 
Jan–1 Feb 2012), December 2011 
http://www.fao.org/fileadmin/templates/est/COMM_MARKETS_MONITORING/Tea/Docu-
ments/IGG_20/12-2-demand.pdf

10. International Tea Committee 
http://www.inttea.com/
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